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SELF COMPASION

Managing for Better Mental Health provides your leaders with practical
tools and a deeper understanding of how to best support the mental
health of their teams.

Historically, many of these training’s have viewed mental health through a
medical model. With the Mental Health First Aider course having it’s roots
firmly in psychiatry. This model often leads to diagnosing and
pathologising an individual’s behaviour, with no real practical plans for
long-term solutions. For example:

"In my manual it says you are presenting with these symptoms, it means you have 'General
Anxiety Disorder', it is suggested you ... (take this medication)."

The necessary and empowering alternative is to view mental health
through a sociocultural model; a holistic and empathetic perspective
which takes into consideration not only a person’s presenting behaviours,
but also the context of their working environment, current life experiences
and own innate skills and personal strengths. For example:

"This sounds very difficult, I am pleased you have felt able to share this with me. We have a
number of options available, let's look at how we can co-create an action plan that works best

for your situation. How does that sound?"

Life experiences impact us all in different ways; the solution for these
experiences (and our responses to them) are not always best met with a
label and medication. Our training empowers managers with the
knowledge and skills to co-create proactive interventions with their
teams.
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SELF COMPASION

Information about mental health
An awareness of the stigma associated with poor mental wellbeing
How to identify early warning signs
The tools to have a conversation about mental wellbeing with a   
colleague and team member
Proactive strategies for prevention 'vs' Reactive routes for recovery
Case studies and action plans for potential challenging situations
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THE PROGRAMME 
L E A R N I N G  A N D  D E V E L O P M E N T

Programme Structure

1-1 Support
Participants will have access to an agreed number of 1-1 consultations
during the course of their programme.
✔  Further explore insights from the programme 
✔  Support with current dynamics within the team 
✔  Tackle anything impacting their mental health 

The programme is delivered over 4 weeks, with each session being 3
hours long. By spacing out each session content is able to be digested,
and the weekly activities can be implemented in real life situations. These
activities will then be reflected upon during the following session, further
consolidating the key objectives of the programme.

Programme Content
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CLIENT
TESTIMONIALS

" A S  E V E R ,  H T  W E R E  A M A Z I N G !  H O L I S T I C  T R A N S I T I O N I N G ,  M O R E  T H A N  A N Y
O T H E R  S E R V I C E  T H A T  I ’ V E  E V E R  C O M E  A C R O S S ,  M A N A G E S  T O  E N G A G E ,

E D U C A T E  A N D  G R O U N D  M E  E V E R Y  T I M E  A N D  C A P T I V A T E  M Y  F U L L  A T T E N T I O N .
I  C A N ’ T  S P E A K  H I G H L Y  E N O U G H  O F  T H E I R  S E S S I O N S !  A  F A N T A S T I C  B L E N D  O F

S E R I O U S  C O N T E N T  A N D  T H E O R Y  B U T  W I T H  P R A C T I C A L  T A K E A W A Y S ,  P L U S
C A R E  A N D  L I G H T - H E A R T E D N E S S  I N  T H E  D E L I V E R Y . "

B E T H A N Y  T H O M A S  -  A C C O U N T  D I R E C T O R

" T H E  S E S S I O N S  A R E  S O  P O W E R F U L  A N D  E N G A G I N G  T H A T  I T  W A S  D E C I D E D
I N T E R N A L L Y  T O  S T A R T  R O L L I N G  T H E S E  O U T  T O  O U R  E M P L O Y E E S  A S  P A R T  O F

O U R  W E L L - B E I N G  S T R A T E G Y .  E V E N  A D O P T I N G  T O  A  R E M O T E  S E T  U P ,  T H E Y
K E E P  D E L I V E R I N G  M O R E  A N D  M O R E  T O P  O F  T H E  L I N E ,  F U N ,  I N T U I T I V E ,

D Y N A M I C  A N D  P R A C T I C A L  S E S S I O N S .  F E E D B A C K  H A S  B E E N  O U T S T A N D I N G
A N D  W E  H A V E  S E E N  E N G A G E M E N T  I N C R E A S E  A N  I N C R E D I B L E  A M O U N T

W H E N  W E  O F F E R  O N E  O F  H T ' S  S E S S I O N S . "

J U L I A  K A M M A N N  -  D I R E C T O R  O F  P E O P L E  &  C U L T U R E



Get in touch to find
out more:
EDUCATE - EMPOWER -
EVOLVE 

Providing you and your leaders with
practical tools and a deeper
understanding of how to best support the
mental health of your people.

Visit our official website at www.holistic-training.co.uk or
email tom@holistic-training.co.uk

https://twitter.com/holistic_train
https://www.linkedin.com/company/holistic-tranining
https://www.instagram.com/holistic_training.co.uk/

